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Governing Body

Self Evaluation
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Assistant Director Hackney Learning Trust
Executive HeadteacherPrimary Advantage Federation

The Current Context 

Since September 2012, OfSTEDhas significantly 
increased the focus on school governance
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Knows school very well

Regularly monitors school directly

Improvement planning

Challenges senior leaders

Provides high level of expert support

Exemplary management of statutory duties

Financial management

Has appropriate range of skills

Makes the right appointments

Direct involvement in performance management…

Focus on achievement

High expectations

Vision/strategy

Main governance strengths identified from an analysis of 
reports on outstanding schools, Sept-Nov 2012

What Do We Currently Do?

Å Share your experience of GB self-review

Á What do we do/have we done?

Á How often?

Á Who is involved?

Á How long did/does it take? 

Á What was/were the result/s?

http://cas.brentsubic.edu.ph/uploads/8/3/9/3/8393189/9170036_orig.jpg?258
http://cas.brentsubic.edu.ph/uploads/8/3/9/3/8393189/9170036_orig.jpg?258
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As a board of governors ….

ÅHow are we doing?

ÅHow do we know?

ÅHow can we be sure?

Purpose of Self-Evaluation

Evidence gathered from self-evaluation can be 
analysed and used to:

Ådiagnose precisely where strengths and 
weaknesses lie & the implications for 
change

Åidentify the keypriorities

Åplan the action needed to bring about 
improvement.

Purpose of Self Evaluation

άΧΧ the board needs to continually improve 
just like the rest of the organisationΦέ

A review of the literature on the role of the board chair: What 
are the messages for chairs of school governing bodies

Purpose of Self Evaluation

άмΦтΦм Inspection 

Ofsted has published the criteria that inspectors 
ǿƛƭƭ ǳǎŜ ǘƻ ƧǳŘƎŜ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ŀ ǎŎƘƻƻƭΩǎ 
ƎƻǾŜǊƴŀƴŎŜΦΦΧ Inspectors will look at the extent to 
which governing bodies: 

ÅΧ

Åcontribute ǘƻ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎŜƭŦ-evaluation and 
understand its strengths and weaknesses, 
including the quality of teaching, and 
reviewing the impact of their own ǿƻǊƪΦέ 

Governors Handbook (DfESep-14)

Purpose of Self Evaluation

Self-evaluation can only work if:

ÅPeople are honest

ÅDo we have factions/interest groups

ÅAre we united (or divided)?

ÅIs everyone involved in discussions?

ÅDo we trust each other?

Is Our Governing Body Ready? 

http://www.cfbt.com/evidenceforeducation/ourresearch/evidenceforschools/schoolimprovement/roleoftheboardchair.aspx
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High support

Low support

High
challenge

Low 
challenge

Partners or critical friends

ά²Ŝ ǎƘŀǊŜ ŜǾŜǊȅǘƘƛƴƎ ς
ƎƻƻŘ ƻǊ ōŀŘέ

Supporters Club

ñ²ŜΩǊŜ ƘŜǊŜ ǘƻ ǎǳǇǇƻǊǘ 
ǘƘŜ ƘŜŀŘέ

Abdicators

ά²Ŝ ƭŜŀǾŜ ƛǘ ǘƻ ǘƘŜ 
ǇǊƻŦŜǎǎƛƻƴŀƭǎέ

Adversaries

ά²Ŝ ƪŜŜǇ ŀ ǾŜǊȅ ŎƭƻǎŜ 
ŜȅŜ ƻƴ ǘƘŜ ǎǘŀŦŦΗέ

Where Does Your GB Sit?

L

LL

J

Who, When, How? 

It depends!

Who, When, How? 

ÅNo board of governors likes to think it is 
anything less than good and few are 
prepared to admit it

ÅSelf-review must be rooted in evidence –
“How do we know?”

The value of the process is in the discussion!

Try to ŀǾƻƛŘ ΧΦ Who, When, How? 

Who?

ÅThe whole board of governors

When?

ÅAs appropriate –it takes time!

How?

ÅRAG rating (red, amber, green); 

Å1, 2, 3, 4

ÅOutstanding, good, requires improvement, 
inadequate (Ofsted)

ÅDevelopment points
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3 core functions:
a) ensuring clarity of vision, ethos and 

strategic direction; 
b) holding the headteacher to account for the 

educational performance of the school and 
its pupils; and 

c) overseeing the financial performance of the 
school and making sure its money is well 
spent. 

These functions are reflected in regulations for maintained schools that came into 
force in September 2013and in the criteria Ofsted inspectors use to judge the 
effectiveness of governance in both maintained schools and academies. 

5ƻƴΩǘ [ƻǎŜ {ƛƎƘǘ ƻŦ ΧΦΦΦUnderstand our school
ÅPupil attainment
ÅPupil behaviour, attendance & safety
ÅTeaching quality & staff development

Set strategic direction
ÅChampion our vision, values & ethos
ÅSet priorities for school improvement
ÅConsider governance structure & academy status

Check we are fit for purpose
ÅClarify our role & purpose

ÅReview constitution & ways of working
ÅMake sure members have necessary skills

Performance manage school leaders
ÅAppoint HT & support their leadership
ÅHold leaders to account for progress
ÅEnsure financial probity & efficiency

Commission action
ÅAgree improvement targets & strategies
ÅAgree allocation of resources
ÅAgree how to monitor & review progress

Performance data
Ofsted reports
Self-evaluation
School visits

Local aspiration
National floor standards
Parent & pupil voice

Performance data
Financial data
School visits

Policy context
Ofsted criteria
Self-evaluation

Improvement plans
Budget data

1. The right people round the table

2. Understanding role and responsibilities

3. Professional clerking

4. Good chairing

5. Good relationships based on trust

6. Knowing the school the data, the staff, the 

parents, the children, the community

7. Committed to asking challenging questions 

8. Confident to have courageous conversations 

in the interests of the children and young 

people

The eight elements of effective 

governance 

Tools 

External Review of Governance 

Nov-13

ÅNCTL

Åhttp://www.education.gov.uk/nationalcolle
ge/docinfo?id=178223&filename=framewor
k-for-external-reviews-of-governance.pdf

http://www.education.gov.uk/nationalcollege/docinfo?id=178223&filename=framework-for-external-reviews-of-governance.pdf
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Tools 

GLM Quality Mark for Governor Standards 

2006 (revised Jan-13)

Åhttp:// www.glmpartnership.org/governor_
mark.html

Tools 

20 Key Questions 

Apr-13

ÅThe All-Party Parliamentary Group (APPG) 
on Education Governance and Leadership 

Åhttp:// www.education.gov.uk/nationalcolle
ge/docinfo?id=178224&filename=effective-
governance-for-good-schools-20-key-
questions.pdf

20 key questions for a school 

governing body to ask itself 

Right skills: Do we have the right skills on the governing 
body? 

1. Have we completed a skills audit of our governing 
body? 

2. Do we appoint governors on the basis of their skills, 
and do we know how to find people with the necessary 
skills? 

Effectiveness: Are we as effective as we could be? 

3. Do we understand our roles and responsibilities? 

4. Do we have a professional clerk and run meetings 
efficiently? 

5. What is our training and development budget and does 
every governor receive the support they need to carry out 
their role effectively? 

6. Do we know about good practice from across the country? 

7. Is the size, composition and committee structure of our 
governing body conducive to effective working? 

8. Does every member of the governing body make a regular 
contribution and do we carry out an annual review of the 
governing body’s performance? 

Tools 

NGA Governors Self-evaluation

ÅBased upon the 20 questions

http://www.glmpartnership.org/governor_mark.html
http://www.education.gov.uk/nationalcollege/docinfo?id=178224&filename=effective-governance-for-good-schools-20-key-questions.pdf
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NGA Governors’ Self Evaluation The Effective Governing Body Exercise 

(Westminster)

Tools 
Skills Audit

Starting Points

Starting Small!

Å Hackney School Improvement Journey 

Å GB structure

Å Effectiveness of meetings

Å School website –statutory compliance

Å Governor training

Å GB statutory duties

Á HT performance management 
(maintained schools)

Starting Points

Starting Small!

Á SEN report

Á Information to parents

Á Statutory policies (date adopted, review 
date, available on website) & equality 
statement & objectives

Á Scheme of delegation

Á SFVS (maintained schools)

Å GB accountability to students, parents, 
staff & the community

Starting Points

Starting Small!

Å Safeguarding 

Å Holding senior leaders to account

What evidence do we have?

Where is it?
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Poor to fair Fair to good Good to great Great to excellent

Achieving the basics Building strong foundations Shaping a professional team Constant-improvement with peers

Functional membership and structure
¶ Decide appropriate governance 

structure 
¶ Ensure full membership 
¶ Achieve attendance & contribution 

through monitoring & challenge
¶ Establish a simple shared vision 
¶ Assign link governors
¶ Ensure all governors complete a basic 

induction
¶ Stable membership
¶ Invite external assessment of GB 

activities and weaknesses e.g. School 
Improvement Partner (SIP) or National 
Leader of Governance (NLG) 

Basic admin
¶ Develop & agree year planner, 

ensuring sufficient notice of meetings
¶ Agree on the structure, content and 
process for an “Ideal” Headteacher’s 
(HT’s) report

¶ Identify & train 3 best-qualified 
governors to conduct HT performance 
review in a well-organised & timely 
way 

¶ Ensure GB agree all policies & follow 
them

¶ Draft agendas & minutes go to chair 
and HT at least 2 weeks before 
meeting. Sent to full governors 1 week 
before meeting

¶ GB is aware of existing resources & 
toolkits (e.g. NCTL, NGA, APPG, GLM 
etc.) & has expert support using them

¶ Meetings have trained clerks

Building the right team
¶ Skills audit of governors to identify 

gaps
¶ Strategic recruitment to fill gaps, 

against skills, representation & 
diversity criteria

¶ Good induction process for all 
governors

¶ All Ψ[ƛƴƪ DƻǾŜǊƴƻǊǎΩ complete 
appropriate basic training in their area

¶ HT performance review panel all 
appropriately trained 

¶ Understand that it’s a corporate body; 
all governors are equal & understand 
their roles & responsibilities –i.e. 
difference between delegating 
responsibility to one governor or 
committee and Chair’s action

Effective meetings
¶ 5 meetings a year and at least 2 visits a 

term (once outside meetings)
¶ 3 well-attended, formally-minuted & 

high-performing sub-committees 
(finance, personnel, curriculum)

¶ Clear Terms of Reference for full GB 
and all committees, re-visited each 
year

¶ All papers sent with agenda 7 working 
days before meeting

¶ Draft minutes distributed within 5 
working days of meetings

¶ Performance data given to Curriculum 
Committee in a clear format

¶ Policies & procedures understood, 
followed & regularly reviewed on a 
rotating schedule using the latest DfE 
list of statutory & non-statutory 
policies & timetable for review

Developing a stronger team 
¶ All governors visiting school regularly 

for learning walks, classroom & link 
visits

¶ Bespoke training programmes for 
individual governors & whole GB

¶ Strong self-assessment of GB 
activities, priorities & weaknesses

¶ Regular external assessment of GB 
activities, good practice & weaknesses 
e.g. SIP, mock Ofsted, external 
governor or other expert

¶ GB members can articulate how they 
challenges & supports school 
leadership

¶ School middle-management present 
to GB regularly

¶ Annual rotation of at least one 
member of the performance 
management panel.

¶ Build tier of middle leaders within 
school 

¶ Proactively test policy into practice
¶ Succession planning for both GB & 

school leaders
¶ GB adapts & customises existing 

resources & toolkits for itself
¶ Governors known to staff, parents & 

children, both in-school & online
¶ GB works in partnership with the LA & 

others to improve educational 
provision for the most disadvantaged 
& at-risk groups 

Self-improving 
¶ Ambitious & holistic vision that all 

stakeholders buy into, & help drive 
forward

¶ Governors are self-motivated learners, 
seeking out training & information to 
share with GB, peer learning is 
common

¶ Membership & structure reviewed 
regularly 

¶ GB can obtain relevant evidence (from 
the school, RAISEOnline, Fischer 
Family Trust, employers, parents & 
learners etc.) about its impact 

¶ Every member of the GB trained & 
confident in the HT performance 
review process

¶ SMART targets for the HT align with 
SDP

¶ Consider rotating roles and 
responsibilities every 3 years

Outward-facing
¶ Governors help improve other schools 

e.g. going for National Leaders of 
Governance, sharing best practice, 
visiting other schools & GBs

¶ Support SLT/SMT in working to 
improve other schools 

¶ All appropriate minutes available on 
school website

¶ Support other schools; mentoring, 
training, interacting with other school 
GBs 

¶ Clear understanding of GB strengths & 
weaknesses. Help improve governance 
across the system

GBs Structure

Governing Body
½ termly?

Finance 
Sub-Committee

Curriculum 
Sub-Committee

Personnel 
Sub-Committee

Pupil Discipline 
Committee

Staff Capability 
Committee

Link Governor
Literacy

Link Governor
Numeracy

Link Governor
etc. etc.

HT Performance 
Management 

Starting Points Starting Points

Governor Training

Statutory Functions

HT Performance Management

Å GB agrees an external adviser

Å GB agrees to delegate to a panel/sub-
committee

Å GB agrees the panel

Å Panel shouldhave undertaken training

Å GB is informed that it has taken place

Å All of this is documented/recorded

Governing Body Accountability



8

Governing Body Accountability Governing Body Accountability

Governing Body Accountability Governing Body Accountability

Monk’s Walk School Herts

0 5 10 15 20

What are the names of the governors?

Who is the Chair?

What is the background of the governors?

How do I become a governor?

Can I read the governors' minuters?

Can I read the HT's reports to the governors?

Sample of ƻǳǘǎǘŀƴŘƛƴƎ ǎŎƘƻƻƭǎΩ 
websites governor information

Information available Information not available

minutes
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Planning for action 5ƻƴΩǘ [ƻǎŜ {ƛƎƘǘ ƻŦ ΧΦΦΦ

3 core functions:
a) ensuring clarity of vision, ethos and 

strategic direction; 
b) holding the headteacher to account for the 

educational performance of the school and 
its pupils; and 

c) overseeing the financial performance of the 
school and making sure its money is well 
spent. 


