Hackney Governors’ Conference 2015

Governing Body

Self Evaluation

Sian Davies
Assistant Director Hackney Learning Trust
ExecutiveHeadteachePrimary Advantage Federation

hack
) Hackney S A RS Ogoué‘m?ﬁéum

The Current Context

Since September 201Q)fSTEMas significantly
increased the focus on school governance

Proportion of all inspected schools receiving
recommendations regarding governance
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Main recommendations for governors
September to November 2012

Communication: better links with pupil and parents e

Attendance/Dealing with parents over absence s

Minutes to clearly reflect wark s
Ensure that policies are put into practice or effective -
Own monitoring di cluding regular wisits t

Monitoring pupil premium  EE———
Monitering of achievement for different groups
d

Specifically monitor staff per ing and...
Govs 1o use milestones/targets i
hecurate self.
Govs use ing of data

Require senior leaders to present info
Info presented by HT and SLT understood by govs
Fill vacancies .
Training for new governors e
Arrange external review of governance  —
Know their own roles and responsibilities
Involvement in improvement planning _ me—
Strategie planning 2nd leadership _ m—

=
o
14

Main governance strengthsdentified from an analysis of
reports on outstanding schools, Seftov 2012

High
Focus on
Direct involvement in c anjagement| .
Makes the right
Has range of
Financial
Exemplary of statutory

Provides high level of expert
Challenges senior
Improvement planning s

Regularly monitors school
Knows school very
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What Do We Currently Do?

A Share your experience of GB seifiew
A What do we do/have we done?
How often?

Who is involved?

How long did/does it take?

What was/were the result/s?
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Purpose of SelEvaluation

As a board of governor
A How are we doing?
A How do we know?
A How can we be sure?

Purpose of Self Evaluation

Evidence gathered frorselfevaluation carbe
analysed and usetb:

A diagnose precisely where strengths and
weaknesses li& the implications for
change

A identify the key priorities

A plan the action needed to bring about
improvement
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Purpose of Self Evaluation

a X ¥e board needs to continually improve
just like the rest of the organisatidné

A review of the literature on the role of the board chair: What
are the messages for chairs of school governing bodies

Purpose of Self Evaluation

o M dlnsgeation
Ofsted has published the criteria that inspectors

gAtf dzasS (2 2dzR3IS G(KS S¥1

32 @S NY lingpecfors wilklook at the extent to
which governing bodies:
A X
A contributeli 2 G KS &dMamdiadd &S
understand its strengths and weaknesses,
includingthe quality of teaching, and
reviewing the impact of their owrp 2 NJ| ®¢
Governors HandboolDfESep14)
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Is Our Governing Body Ready?

Selfevaluation can only work if:
A People are honest
A Do we have factions/interest groups
A Are we united (or divided)?
A Is everyone involved in discussions?
A Do we trust each other?
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It depends!
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Who, When, How?
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Who, When, How?

A No board of governors likes to think it is
anything less than good and few are
prepared to admit it

A Selfreview must be rooted in evidence

“How do we know?"’

The value of the process is in the discussion!
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| |
Trytol @2 A X O Who, When, How?
% Who?
A The whole board of governors
E4 When?
¥4 A As appropriate- it takes time!
< @ How?
A RAG rating (red, amber, green);
A1,2,3,4
e’
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A Outstanding, good, requires improvement,
inadequate (Ofsted)

A Development points
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3 core functions:

a) ensuringclarity of vision, ethos and
strategic direction;

b) holdingthe headteacher to account for the
educational performance of the school and
its pupils; and

c) overseeinghe financial performance of the
school and making sure its money is well
spent.

These functions are reflected in regulations for maintained schools that came into
force in Septembe2013and in the criteria Ofsted inspectors use to judge the
effectiveness of governance in both maintained schools and academies.
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Understand our school Performance data
A Pupil attainmen

A Pupil behaviour, attendanc e
A Teaching quality & staff development

Ofsted reports
Selfevaluation
School visits

Set strategic direction

A Champion our vision, values & ethos
A Set priorities for school improvement | Sta
A Consider governance structure & academy status Parent & pupil voice

Local aspiration
National floor standard{

Commission action

A g strategies Improvement plans
o ources Budget data

A Agree how to monitor & review progress

Performance manage school leaders
A Appoint HT & support their leadership
A Hold leaders to unt for progress

A Ensure financial probity & efficiency

Performance data
Financial data
School visits

Check we are fit for purpose Policy context
A Clarify our role & purpose Ofsted criteria
Selfevaluation

A Make sure members have necessary skills
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The eight elements of effective
governance

1. The right people round the table
Understanding role and responsibilities
Professional clerking

Good chairing

Good relationships based on trust

Knowing the school the data, the staff, the
parents, the children, the community
Committed to asking challenging questions
Confident to have courageous conversations
in the interests of the children and young
people

oo AW
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Teaching & Leadership

ExternalReview of Governance
Now13
A NCTL

A http://www.education.gov.uk/nationalcolle
ge/docinfo?id=178223&filename=framewor
k-for-externatreviewsof-governance.pdf
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Review 100l 10 support extermal teviews of gavernance - updated November 2013
External review of governance ~ review tool

Ofsted Evaluation | 1. How well governors ensure clarity of vision, ethos and strategic direction
Criterion

| Characteristics | Evidence to ba sought
Strong '+ Govemors play a significant roke in creating a vision that is shared by al mambers of the |»  Ofsted report
Governance school communty and is based on input from, and consulation with, a range of « School prospectus
al characteristics of | stakehoiders. « GB agendas
‘sound governance |+ The Governing Body (GB) is influential in setting the strategic direction of the school i |s Governance
plus the folowng: partnership with senior leaders. structures, committee
o The GB ensures decisons are made in line with the schools vision and strategic priorities | work programmes and |
| and montors the impact of these decisions. terms of reference
Sound '+ Govermors can articulate the vision of the schoal, which is consistently set out in relevant |»  GB and committee
Governance school documents. minutes
+ Govemors know the school’s main pricrities for improvement. + School Development
+ The work of the GB is focusad on and driven by the school’s strategic priorities Plan
o The GB monitors progress against school development plan prioriies. + School website

Govemors monitor how effectvely the polcy framework and ts practices support the |+ Headteacher’s repart
|_ethos of the school. to
Waak Govarnanca | Govemance i thi area is weak I ll of th of sound ot School

evident. documentaton
Discussion with
Headteacher
Discussion with
governors.

Relovant All-Party | Q9. Have we developed long term aim for the school with cear priorities in an amibiious achool development plan
Parflamentary | which is regularly monitored and reviewed?

Group 20 Q0. Does our strategic planning cycle drive the GB's activities and agenda setting?

questions. !
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http://www.education.gov.uk/nationalcollege/docinfo?id=178223&filename=framework-for-external-reviews-of-governance.pdf

Tools

GLMQuality Mark for Governor Standards
2006 (revised Jah3)

A http:// www.glmpartnership.org/governor
mark.html

Governance Self-review
(based upon the Quality Mark for School Governance)

1 outstanding 2good 3 requiresimprovement 4 inadequate

Good practice standard 1| 2| 3[4

Criterion 1: Organisation and teamwork

a) Th isedin orderfor it ively carryoutits

i. The governing bady has effective delegation arrangements in place which make
optimum use of time.

The governing body has 3 good working relationship with the head teacher which
facilitates effective leadership and management in the school.

iii.  The governing body has an effective chair, who works well with the head teacher.
The chair sets effective organisational practices for the governing body.

. The governing body s effectively clerked, facilitating the provision of information
and effective decision-making and agenda items focus upon the priorities for the
school

b) Th - - e —— - vely

i The governing body has considered its role and responsibilities and those of the
head teacher; It has a clear of the governing body
which they can be fulfiled

il Committees have explicit terms of reference and membership, which are reviewed
annually and committee members are clear about their delegated responsibilities.

iii.  Governors who have specific monitoring responsibilities understand their rolesand
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Tools

20Key Questions
Apr-13
A TheAll-Party Parliamentary Group (APPG)
on Education Governance and Leadership

A http:// www.education.gov.uk/nationalcolle
ge/docinfo?id=178224&filename=effective
governancefor-good-schools20-key

questions.pdf

° National
Governor support All Party Parliamentary Group on n aQ serermars
2Nt supF T Education Gavernance and Leaership Association

20 key questions for a school
governing body to ask itself

Right skills: Do we have the right skills on the governing

body?

1. Have we completed a skills audit of our governing
body?

2. Do we appoint governors on the basis of their skills,
and do we know how to find people with the necessary
skills?
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AL National
Governor support All Party Parliamentary Group on n aQ serermars
2Nt supF T Education Gavernance and Leaership Association

EffectivenessAre we as effective as we could be?

3. Do we understand our roles and responsibilities?

4. Do we have a professional clerk and run meetings
efficiently?

. What is our training and development budget and does
every governor receive the support they need to carry out
their role effectively?

. Do we know about good practice from across the country?

. Is the size, composition and committee structure of our
governing body conducive to effective working?

. Does every member of the governing body make a regular
contribution and do we carry out an annual review of the
governing body’'s performance

o

el

©

Tools nga:
NGAGovernors Selevaluation

A Based upon the 2questions
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NGA Governors’ Self Evaluation The Effective Governing Body Exercise
(Westminster)

PARTA
o S
1) Wavewe completed s sl s ofous gowervingbody? gt ey frwerP—
gt | idence | ‘o i wil e lproved ,‘ = s i
| | "
2
~ n
[ve— whdence [ [P — orirocomment
m
m
oneingpood oo ey
3 D0 wn undecatand out ole nd espoibiltes? 15| Cues by ket st pott nd e el
odgument tvdonce | Mow this will be lmproved. Srvge srioriies
{ m
Red/amber/Green [
41 00 wn have  rofessions ok and rwn meetings eftecnel?
'
proe— wdoncr [ [T —
[ [
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Tools Starting Points
Skills Audit
‘ Starting Small!
n d ‘ A Hackney School Improvement Journey
Skills Audit
- e TR T T v A GB structure
R e | e | A Effectiveness of meetings
e aa A" School website- statutory compliance

A Governor training
A GB statutory duties

A HT performance management
(maintained schools
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Starting Points Starting Points
Starting Small! Starting Small!
A SEN report A Safeguarding

A Information to parents

A Statutory policies (date adopted, review
date, available on website) & equality
statement & objectives Where is it?

A Scheme of delegation

A SFVS (maintained schools)

A GB accountability to students, parents,
staff & the community

A Holding senior leaders to account
What evidence do we have?
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ng foundations

Shaping

Achieving the basics

Building

Functional membership and stucture
1

Buiding the right team
1

Developing a suonger team
1

Ensure all governors complete a bagit
induction

AIW[ Ay| Daérbtey 2 NEfY
o

identiy reqularty Ambiti

stnucture s for . classroom & link & help drive
4 Ensure ful membership 9 Strategic recruitment to fill gaps, visits forward
1 contribution st skl Bespoke for

through monitoring & challenge diversity citeria individual govemors & whole GB. seeking out training & information ol
§ Establisha Good of GB Share with GB, peer leaming is
1 Assign link governors. govemors acivities, priorties & weaknesses
1

Regular external assessment of GB |1

ar
HT performance review panel all

planner,
ensuing suffcient notice of meeting

11 Agree on the structure, content and | Effective meetings.
5

9 Stable membership 1 e.g. SIP, mock Ofsted, extenal |
L ! of GB ‘govemor or other expert
actvities and weaknesses e.g. Scholfl Understand that {1 GBmemberscan ariculatehowthey
(SIP) or Natiof] ~all & undersiand  chall
Le S their oles leadership
Basic admin difference between delegating |1~ School middiananagement present
1 Develop & agree y v 10 G regularly

o
tiee and Ch

Avineal ratasan ofatieastone |1
member of the performance

common
Membership & structure reviewed
regularly
GB can abtain relevant evidence (frq
the school, RAISEOniine, Fischer
Family Trust, employers, parents &
leamers etc.) aboutits impact

o the GB trained &
confidentin the HT performance

ss
SMART targets for the HT align with|
sop

way 1
§1 Ensure GB agree allpolicies & follo
them

f1 Draft agendas & minutes go to chair|
and HT atleast 2 weeks before

i I i
Clear Terms of Reference for full GE{
and all committees, raisited each |1
year

Allpapers sent with agenda 7 workin §
days before meeting
ft

proc . 9 Consider
HT"s) report tem [
1 identity & wain 3 besqualified f1 3 welkatiended, formallyminuted & | school Outwardacing
governors to conduct HT performant scho
Teview timely. Succession planning for both GB & | e.g. going for National Leaders of

school leaders.
‘GB adapts & customises existing
resources & toolkitsfor itself
‘Govemors known to staf, parents &
children, both inschool & online |1
LA

5 Support SLT/SMT inworking to

‘Goveance, sharing best praciice,
visiting other schools & GBS

improve other schools
All appropriate minutes available on

meeting. Sent 1w
before meeting

to Curiculy

1 G resources &
toolkits (e.g. NCTL, NGA, APPG, G
eic.) & has expert support using therf

91 Meetings have trained clerks

ETEY

Comitee in a clear format
Policies & procedures understood,
followed & regularly reviewed on a
rotating schedule using the latest DI
listof statutory & norstatutory
policies & timetable for review

1
provision for the most disadvantageq
& atrisk groups.

1

X
raining, interacting with other school
GBs

Clear understanding of GE strengins
weaknesses. Help improve governal
across the system

GBs Structure

Governing Body

Y5 termly?

Personnel
SubCommittee

Curriculum
SubCommittee

Finance
SubCommittee

Link Governor
etc. etc.

Link Governor
Numeracy

Link Governor
Literacy

Pupil Discipline
Committee

Staff Capability
Committee

HT Performancg
Management
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Starting Points

Contact Details

Admissions

Either—

the school, including any
explanation of the process of applying for a school place; or

School Website Compliance Checklist

Specified information to be published on a school’s website

The name, postal address and telephone number of the school, and the name of a person to whom
enquiries should be addressed.

a) the determined admission arrangements for the school in relation to each relevant age group at

Ofsted Inspection Report

Performance Information

election, any

b) information as to where and by what means parents may access that information in the local
authority's composite prospectus published on their website.

Information as to where and by what means parents may access the most recent report about the school

published by Her Majesty’s Chief Inspector of Education, Children’s Services and Skills.

criteria and an
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Starting Points

Governor Training

Effective Relationships
Wrem

Induction
suleguarding

Primary Curtculum
stalf Discipline

Data Analysis

Budget setting

Parent Governor Rale
Effective Finance

Independent Review Ps
Exclusions Orerview

Induction
Stepping Up

< | Reconstitution
< | Preparing for Ofsted

<[ selt-Review

Governora.
GovernorB
Governorc
GovernorD v v
Govemore
GovernorF
Govarnor
GovernorH
Govemor!

< < | Pupil Pramivm
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Statutory Functions

HT Performance Management

A GBagrees an external adviser

Mational standards of

GBagrees to delegate to a panel/sub
committee

Do o Do Do

GBagreesthe panel

Panelshouldhave undertaken training
GBis informed that it has taken place
All of this is documented/recorded
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Governing Body Accountability

Lauriston School

Welcome to Lauriston School

Crostng P haure o armng togeeer
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Governing Body Accountability

Governors

Lt scvm Gasering Sty
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Governing Body Accountability

—"ﬁ )
nesermache iann Bersrtn
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Governing Body Accountability

brchard Primary School

£ St Langage ¥ W

WOME ABOUTUS SCHOOLIORMATION TEACHNG MOLEARMNG FUPLS PARENTS MEWS GALUTES CALINOAR VACANCES CONTACTUS

Welcome + ©coe
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Governing Body Accountability

L

NITY COMPUTER CLU
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(! Governors: Photographs and Pen Portraits
Community Governors

L Flstoon - Ol of Governors

Intorest. develop my understanding and to bridge the percelved gap when
Chidren move Into secondary education It b & privilege to be part of the schools
evesopment and | thor cighly enjoy it

Sep 3-Oct. 24,2014

, far interestin ICT

e phane software development. and as 8 3ol Sclence and

Monk’s Walk School Herts
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Sampleof2 dzi a G y RA Yy 3
websitesgovernor information
Can | read the HT's reports to the governol
Can | read the governo minutes 3|
How do | become a governor’
What is the background of the governor:
Who is the Chair?,

What are the names of the governorsf

0 5 10 15 20
= Information available ~ m Information not available

LONDON BOROUGH OF HACKNEY HACKNEY LEARNING TRUST



Action plan

Planning for action

. REVIEW U EUVENIGEHLE, ERGHIPIE GLUUN Pl

and lesdership. | calendar.

4o willthe cycle of mestings ensare
Governors have an ovarview of the
Fedaration of schools 35 wll as detalled
knowledge of each schos!?

5 the eycle of meetings ensure allstatutory
responsiblities are covered

Doss the calendar help Govermors to plan
schoel visits and monitaring activities?

* oas tha sycle of wisits halp Heads and the

Exec Head prepare paparwork In advance of
the meeting?

* How will Governrs establish long term aims

for tha schaals?

priority for .

oyt | Acton required Bywhen | Bywhom | Sucresseriteria

LGovermors | 18 Review Instrument of Gavernance Mow2013 | ChainfVice | A strstegic calendar is i place which lays
3 1h. Establish i l Hov 2013 | Chair ot the mestings for the year snd

roles, schoal develogment plan and Governar's statutary

responsibilities | responsibillties conducted at vach misting.

and systems for

Govarmimms slanning! - Papars for mestings are distributed st

least 5 working days in advance of the
mesting, Govermars are committed to
reading pagers in advance and sre
prepsred ta ask questions or provide
appropriate challenge

The cycle of Governor's meetings faciltate
Governars In mesting thelr statutory
resgonslbilies

Governors have the detalled enough
kncwladlga of tha quality of tesching and
the schoal’s performance needed to
question and challenge school lesders
rabustly.
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3 core functions:

a) ensuringclarity of vision, ethos and
strategic direction;

b) holdingthe headteacher to account for the
educational performance of the school and
its pupils; and

c) overseeinghe financial performance of the
school and making sure its money is well
spent.
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