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OFSTED LESSON OBSERVATION CRITERIA ASSESSMENT GRID

JUDGEMENT INADEQUATE (4 SATISFACTORY (3) 600D 2) OUTSTANDING (1)
Learning The extent to which The extent to which pupils | The pupils acquire The pupils acquire
il ige, | acq ige, develop | knowledge, develop | knowledge, develop
d learn
and learn and practise and atleast | learn skills
skillsis inadequate. satisfactory. skills well. exceptionally we

Concentration | Too many pupilsfailto | Most pupils work effectively | The pupils are keento | Pupils demonstrate
and are pr do well, apply excellent concentration

closely directed by an appropriate tasks and themselves diligently | and are rarely off task,

adult and give up easily. | guidance but lack in lessons and workat | even in extended periods
confidence in improving the | a god pace. without direction from an
quality of their work. adult.

Enthusiasm the y g Iy They seek to produce | They have developed
activities provided, which | and occasionally show high | their best workand | resilience when tackling
i reflected in poor levels of enthusiasm and are usually interested | challenging activities in a
completion of tasks. interest. and enthusiastic about | range of subjects.

their learning.

Progress The pupils make the Their keenness and
progress expected given commitment to succeed
thelr starting points and and ability to grasp
some, although not the opportunities to extend
majority, may make good and improve their learning
progress. are exceptional.

Overall Progress | Pupils, or particular Progress is inadequate inno | A very large majority | Progress is at least good
groups of pupils, make major respect, and may be | of groups of pupils for different groups and is
too little progress. £00d in some respects. make at least good exemplary in some.

progress and some
may make outstanding
progress, with nothing

that is inadequate.
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Questions

AHow much money is being spent?
AHow much time is allocated?

Als professional development focused on student
outcomes?

AWhat is the yeatong programme?

ADo all staff members feel trusted, constructively
challenged and supportéd




Questions

AAre we using quality expertise and provision?
AHow are we engaging with evidence?

ADo we proactively develop careers?

ADo appraisals focus on needs and development?

Als there a culture of professional learning and
Innovation?



http://TDTrust.org/

A non-profit arganisation promoting world-leading approaches to teacher learning
Effective teacher development creates successful children

ap

Our network of schools & colleges Good CPD Guide Advice & advocacy
Join the National Teacher Enquiry Network (NTEN), a Browse GoodCPDGuide.com, our free-to-use. national A library of resources, advice, articles and opinion
partnership of schools & collsges developing world database of peer-reviewed professional development pieces to promote effective professional

class, evidence-informed professional leaming sultancy. resources an development in schools and colleges

More Info » More Info » More Info
Latest Posts Annual Report 2014
IDT September Newsletter Our annual report was
published at our

September 10, 2014 Summer Celebe

ue: David Weston

Welcome to the Teacher Development Trust September Newsletter. In thi avent at the Hot

(@informed_edu) - Nine Teaching Strengths David.. Read more = Parliament on Monday
June 30th, 2014. [Read

Overcoming barriers to powerful professional development (part 4) | Key insights the report here
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National Teacher Enquiry Network

CPD Quality Peer Audit

Peerto-peer support National & Local Events

A powerful voice




NTEN CPBudit

1. SLT selaudit
2. Anonymous staff survey
3. Peer visit

us on Learning and Pedagogy

I welcome other teachers observing my lessons Most of my teaching colleagues welcome

J— suven s ayspporingegerce
others observing their lessons
= some professionl development | @ Most CPD processes for tesching staff | @ All carear development end For example, the siP focuses on|
processes in the organisation have clearly defined targets for professionl development for  |Ks3 nesds. There is room for
have 3 clearly defined benefit for improving pupil learning teaching staff has strong focus | more here, however, only a
. a specific cohort of pupils in a on pupils’ learning and |third of respondents felt that
specific learning area development nezds [their professianal learning was
[focused on improving the
Iearning of specific pupils in
[their class.
. an s Thers i of how to Intervizws suggested that there
processes and decisions for change staff members' underlying had been changes in teacher
2 t=sching staff have targets for attitudes and thearies of leaming behaviour and skills
&xpacted changes in tzacher through each professional sstonglyAgree = agres s Disagee - Swongly Disagree - Strongly Agres  + Agree - Disagree - Strongly Disagree
behaviours and skills development process
N or | pr— for Percentage that answered ‘Agree,/Strongly Agres’: 94.81% Percentage that answered ‘Agres /Strongly Agree': 80.26%
2 some teaching stsff has 2 focus t=aching staff has & focus on has & strong focus on impraving

| plan lessons with my colleagues | have opportunities to collaborate with my

colleagues on professional development

on improving pupil learning improving pupil lerning pupil leaming for all teaching
staff

Thers sre some examples of how
the organisstion considers the full

Allteaching staff members are aware
of the need to improve geners| and

range of general pedagogy, specialist pedagogy as well as

subject pedagogy and subject develop subject knowledge

knowledge when choosing «  CPD to improve teaching practitioner
porop for s usually linked to

subject-specific padagogy

Allteachers csn demonstrate
consideration of both general

Respondents and interviews
lsuggested that there were

ta develop

in
professional leaming records
and plans

All teachers seek ta constantly
update, develop and deepen
their subj

laround general pedagogy,
[specialist pedagogy, as wellas
Jsubject knowledge. This year,
[wich natianal curriculum znd
|exam chan = particulzr

[focus on subject knawiedge

mazny staff mestings have
allocated time for discussion of
pedagogy, teaching and leaming

Thers is 2 TAL focus in simost all
departmental mestings

Regular Discussions around T&L
and pedagogy take place both
formally (in mestings) and

The survey suggests a vast
[amount of informal
conversations around teaching

s always = Regularly s Rarely « Never
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